
Appendix 4.   Partnership Review.   Summary table and Recommendations for further actions.  August 2016 

This table presents a summary of the overall Partnership Register to support consideration of future recommendations.   The table gives details of 

1. The relevant “Our Plan” theme.   The register is grouped against these themes and gives an indication of the spread of partnerships across the themes 

2. The name of the Partnership.     

3. Location (South Hams, West Devon or Both). 

4. The type of partnership.  Strategic, Service Improvement, Community Liaison or Community Delivery 

5. The Significance of the Partnership.   

6. Recommendation.     

Our Plan 

Theme 

Name of Partnership Location/Are

a 

Type of 

Partnership 

Significant or 

Desirable:  

£ and Officer time 

(days pcm)  

Recommendations 

Communities 

and Wellbeing 

Community Safety 

Partnership 

South Hams, 

West Devon  

Strategic, Service 

Improvement, 

Community 

Delivery/Liaison 

Significant: 

£0 

6 days 

West Devon Recommendation:  

-Evidential that the CSP resources in time and money spent 

have been reduced, particularly over the last 12 months.  Due 

to the level and type of work undertaken it would be unwise to 

reduce any resource further. 

-Maintain current funding. 

 

South Hams Recommendation:  

-Continue to support the CSP in its current format and provide 

resources at the current level. 

-Councillors consider the CSP to be a highly valued service.  

-CSP to provide a light-touch report and short presentation at 

the next O & S committee. 

-Maintain current funding  

 

Communities Multi Agency Risk 

Assessment 

South Hams, 

West Devon  

Service 

Improvement, 

Community 

Delivery 

Desirable: 

£0 

1 day 

Recommendation:  

Continue to attend in line with our safeguarding partnerships. 



Communities South Hams 

Community and 

Voluntary Services 

(CVS) 

South Hams Service 

Improvement, 

Community 

Delivery 

Significant: 

£42,616 

0 days 

 

Recommendation:  

-Renewal of CVS’ SLA is required. 

-CVS should look to charging organisations for services; in a bid 

to self-fund and should continue to seek alternative funding, 

particularly from active members. 

-Core management costs should be part-covered in all future 

bids for project funding.  

-More evidence and justification of project work undertaken 

should be supplied to support review. 

-Seek further Business Plan to underpin future delivery 

 

Communities West Devon 

Community and 

Voluntary Services 

(CVS) 

West Devon Community 

Delivery, 

Community Liaison 

Significant: 

Reputation  

£8,500 

0 days 

-Where there are areas of work that overlap the CVS can be 

more involved with helping to promote partnership between 

the organisations.  

-There is a need to raise the profile of the CVS with new officers 

in light of the recent changes at the council 

-CVS will need to be challenged in future over their approach to 

charging for their services to scrutinise whether they could be a 

self-sufficient service.   

-There should be more contact by WDBC with Devon County 

Council with regard to aligning funding outcomes. 

-Seek further Business Plan to underpin future delivery 

Communities 

and Wellbeing 

North, West, Mid 

Devon and Torridge 

Citizens Advice 

Bureau (CAB) 

West Devon Community Liaison Significant: 

£32,900 

0 days 

Recommendation:  

- helpful for CAB to collect information on why clients go to 

CAB rather than their Local Authority, this would inform 

internal practice and accessibility. 

-Improve preventative measures through shared community 

infrastructure;  

-Suggestion that CAB use facilities/resources already available 

(e.g. GP surgery or Leisure centres) for cost effectiveness and 

efficiency of outreach.   

-The benefits of a co-location between CAB and the Local 

Authority (e.g. outreach, service, assets etc.) were discussed 

and co-location at Kilworthy Park is being explored.  



-Should have procedures in place for the councils Locality 

Officers to use triggers and clues to outreach and ensure 

volunteers/workers are properly informed about appropriate 

signposting.  

-Seek further Business Plan to underpin future delivery 

Communities Ivybridge Ring and 

Ride 

South Hams Community 

Delivery 

Desirable: 

£2,710 

0 days 

Recommendation: 

 -Seek to amalgamate all Ring and Ride services into single 

arrangement with DCC as lead agency, point of contact and for 

monitoring 

- Equalise funding across South Hams 

Communities Totnes and 

Dartmouth Ring and 

Ride  

South Hams Community 

Delivery 

Desirable: 

£8,740 

0 days 

 

Recommendation: 

 -Seek to amalgamate all Ring and Ride services into single 

arrangement with DCC as lead agency, point of contact and for 

monitoring 

- Equalise funding across South Hams 

Communities Okehampton and 

District Ring and Ride 

West Devon Community 

Delivery 

Significant: 

£10,315 

0 days 

Recommendation: 

 -Seek to amalgamate all Ring and Ride services into single 

arrangement with DCC as lead agency, point of contact and for 

monitoring 

- Maintain equalised funding across West Devon 

Communities Tavistock and District 

Local Transport 

Partnership 

West Devon Community 

Delivery 

Significant: 

£10,315 

0 days 

Recommendation: 

 -Seek to amalgamate all Ring and Ride services into single 

arrangement with DCC as lead agency, point of contact and for 

monitoring 

- Maintain equalised funding across West Devon 

Communities 

and Wellbeing 

Early Help 

(previously Troubled 

Families Agenda) 

South Hams 

South Hams Service 

Improvement 

Desirable: 

£0 

1 day 

Recommendation:  

Continue to support where appropriate at officer level. 

Communities 

and Wellbeing 

Early Help 

(previously Troubled 

Families Agenda) 

West Devon 

West Devon Service 

Improvement 

Desirable: 

£0 

1 day 

Recommendation:  

Continue to support where appropriate at Officer level. 



Communities 

and Wellbeing 

Devon Youth Games South Hams 

and West 

Devon 

Community 

Delivery 

Desirable: 

£6,000 (split 

between SH & 

WD) 

0.5 day 

Recommendation.  Maintain current level of support.  Seek 

links to new Leisure Contract. 

Communities 

and Wellbeing 

Activity Network 

Partnership 

South Hams 

and West 

Devon 

Community 

Delivery 

Desirable: 

£0 

1 day 

Recommendation.  Maintain current level of support.  Seek 

links to new Leisure Contract. 

Communities 

and Wellbeing 

Active Devon South Hams 

and West 

Devon 

Community Liaison 

and Community 

Delivery 

Desirable: 

£0 

1 day 

 

Recommendation.  Maintain current level of support.  Seek 

links to new Leisure Contract. 

Communities 

and Wellbeing 

Tavistock 

Community Sports 

Centre 

West Devon Community 

Delivery 

Desirable: 

£0 

0.5 day 

Recommendation.  Maintain current level of support.  Seek 

links to new Leisure Contract. 

Communities 

and Wellbeing 

South Hams and 

West Devon Active 

Network 

South Hams 

and West 

Devon 

Community 

Delivery 

Desirable: 

£0 

1 day 

Recommendation.  Maintain current level of support.  Seek 

links to new Leisure Contract. 

Communities 

and Wellbeing 

Okehampton 

Community 

Recreation 

Association (OCRA) 

West Devon Community 

Delivery 

Desirable: 

£2,000 

1 day 

Recommendation.  Maintain current level of support.  Seek 

links to new Leisure Contract. 

Communities 

and Homes 

Duty to Co-operate 

Partnership 

South Hams 

and West 

Devon 

Strategic Significant: 

Reputation 

Recommendation:  Maintain current arrangements 

Communities 

and Wellbeing 

South Hams Citizens 

Advice Bureau  

South Hams Community 

Delivery 

Significant: 

£41,867 (+ 

£10,000 for 

outsource) 

0 days 

Recommendation:  

-The renewal SLA and scoping of services is required, this is to 

be led by discussion between Janie Moor and Ian Luscombe; 

potentially for the end of July in preparation for the 4th Aug 

O&S. Issues to consider:  

-Improved intelligence and information sharing. 

-Review of services to find out if there are   duplications 

between CAB and Council. 



-CAB to provide a clear breakdown of funding and services for 

both core and outreach, so that the former 3 year contract for 

an extra £10k, towards outreach, can be re-evaluated. 

-CAB to provide clarification on the resolution of past border 

issues identified in Plymouth and other peripheral areas.  

-CAB to communicate new local projects with councils ward 

members. 

-Councillors particularly welcome the new ‘Social Prescribing’ 

initiatives in Woolwell and Chillington.  

-Seek further Business Plan to underpin future delivery 

Economy Better Business For 

All 

South Hams 

and West 

Devon 

Service 

Improvement 

Desirable: 

£0 

2 days 

Recommendation    To be confirmed. 

Economy, 

Environment 

and 

Community 

Local Action Group - 

South Devon Coastal 

LAG 

South Hams 

and West 

Devon 

Strategic and 

Community 

Delivery 

Significant: 

Reputation 

£8,200 

2 days 

Recommendation: Maintain current arrangements (support 

and as responsible body).  Keep under review. 

 

Economy, 

Environment 

and 

Community 

Local Enterprise 

Action Fund (LEAF) 

South Hams 

and West 

Devon 

Strategic and 

Community 

Delivery 

Significant: 

Reputation 

£24,600 (£8,200-

SH & £16,400 – 

WD) 

2 days 

Recommendation: Maintain current arrangements (support 

and as responsible body).  Keep under review. 

Economy Local Enterprise 

Partnership 

South Hams 

and West 

Devon 

Strategic Significant: 

Reputation 

Recommendation: Maintain current arrangements 

Economy and 

Infrastructure 

Plymouth City Deal South Hams 

and West 

Devon 

Strategic Significant: 

Reputation 

£0 

0.5 days 

Recommendation: Maintain current arrangements 

Economy Okehampton 

Business Information 

Point 

West Devon Strategic Significant: 

£8,340 

0.5 days 

Recommendation:   Maintain newly negotiated partnership  



Environment Local Resilience 

Forum 

South Hams 

and West 

Devon 

Strategic Desirable: 

£400 

0.5 days 

Recommendation:   Maintain current arrangements.  

Environment 

and 

Communities/

Economy 

South Devon AONB South Hams Strategic 

Partnership which 

holds a statutory 

function 

Significant: 

£32,749 

0.5 days 

Recommendation: Maintain current arrangements 

Progress Income generation proposals 

 

Environment 

and 

Communities 

Tamar Valley AONB South Hams 

and West 

Devon 

Strategic 

Partnership which 

holds a statutory 

function 

Significant: 

£9,400 

0.5 days 

Recommendation: Maintain current arrangements 

 

Progress Income generation proposals 

Environment South Devon 

Estuaries AONB 

South Hams Strategic 

partnership 

Significant: 

£10,200 

0 days 

Recommendation:  Maintain current level of funding.  

 

An SLA is required with outcome focussed measurements and 

an agreed funding stream commitment from other partners                                          

 

Environment 

and 

Communities 

Wembury Marine 

Centre 

South Hams Community 

Delivery 

Desirable: 

£8,700 

0 days (but 

attendance at 

funding meetings 

& AONB manager 

8 days p/y) 

Recommendation: Maintain current arrangements 

Environment, 

Communities 

and 

Infrastructure 

Slapton Line 

Partnership 

South Hams 

(specifically 

Slapton 

Sands) 

Service 

Improvement 

Significant: 

£15,000 

1 day 

(representatives 

on the steering 

group & AONB 

manager 10 days 

p/y) 

Recommendation: Maintain current arrangements 

Environment Tamar Estuaries 

Consultative Forum 

South Hams 

and West 

Devon 

Strategic 

Partnership 

Desirable: 

£7,270 

0.5 days 

Recommendation: Maintain current arrangements 



Environment South Hams Tree 

Warden Partnership 

South Hams Community Liaison Desirable: 

£0 

0.5 days 

Recommendation: Maintain current arrangements 

Environment Plymouth Local 

Nature Partnership 

South Hams Strategic 

Partnership 

Desirable 

£0 

 

Recommendation: Maintain current arrangements 

Environment 

and 

Community 

South Devon Green 

Infrastructure 

Partnership 

South Hams Strategic Significant: 

£6,500  

 

Recommendation: Seek renewed SLA based on self funded 

s.106 contributions supported by existing Countryside Projects 

revenue budget.    

Target community project outcomes 

Environment  Slapton Nature 

Reserve Partnership 

South Hams Strategic 

Partnership 

Desirable: 

£0 

0.5 days 

Recommendation: Maintain current arrangements 

Environment Devon Local Nature 

Partnership 

South Hams 

and West 

Devon 

Strategic 

Partnership 

Desirable 

£0 

(AONB manager 

attends)  

Recommendation: Maintain current arrangements 

Heritage Tavistock Heritage 

Group 

West Devon Community Liaison Desirable: 

£0 

0.5 days 

Recommendation: Maintain current arrangements 

Heritage World Heritage Site West Devon Service Delivery Significant: 

Reputation 

£4,000 

1 day 

Recommendation: Maintain current arrangements 

Heritage Tavistock Townscape 

Heritage Initiative 

West Devon Service deliver and 

Service 

Improvement 

Desirable: 

£10,000 

1 day 

 

Recommendation: -Currently within time limited agreement.                                                           

Maintain current arrangements 

Heritage Tavistock Guildhall 

Partnership 

West Devon Service delivery 

and Service 

improvement 

Desirable: 

£0 

0.5 day 

Recommendation – Maintain current arrangements 

Homes Devon Strategic 

Housing Group 

South Hams 

and West 

Devon 

Service 

Improvement 

Desirable: 

£0 

0.5 day 

Recommendation – Maintain current arrangements 



Homes Dartmoor National 

Park Joint Advisory 

Committee 

South Hams 

and West 

Devon 

Service 

Improvement 

Desirable: 

£12,000 (£6000-

SH & £6000-WD) 

0.5 days 

Recommendation:  

For CoP lead to review the contribution of £12,000 spent versus 

value for money before commitment for 2017/18 is made.  

Homes Devon and Cornwall 

Housing Options 

Partnership 

South Hams 

and West 

Devon 

Service 

Improvement and 

Community Liaison 

Desirable: 

£0 

0.5 day 

Recommendation – Maintain current arrangements 

Homes Devon and Cornwall 

Rough Sleepers 

Group 

South Hams 

and West 

Devon 

Service 

Improvement 

Desirable: 

£0 

0.5 day 

Recommendation – Maintain current arrangements 

Homes and 

Wellbeing 

Young Devon (West 

Devon) 

West Devon Community 

Delivery and 

Community Liaison 

Desirable: 

£7,500 

0 days 

Recommendation – Maintain current arrangements 

Homes and 

Wellbeing 

Young Devon (South 

Hams) 

South Hams Community 

Delivery and 

Community Liaison 

Desirable: 

£0 

0 days 

Recommendation – Maintain current arrangements subject to 

CoP lead assessment of outcomes 

Homes Devon Building 

Control Partnership 

South Hams 

and West 

Devon 

Strategic Significant: 

Discussion as to 

whether it is a 

commissioning or 

business 

arrangement   

Recommendation – Maintain current management and review 

arrangements  

Infrastructure Devon and Cornwall 

Rail Partnership 

West Devon Strategic Significant: 

Reputation 

£2,500 

 

Recommendation – Maintain current arrangements 

Resources South West 

Community  Energy 

Partnership 

South Hams 

and West 

Devon 

Service 

Improvement 

Desirable: 

£0 

1 day 

Recommendation – Maintain current arrangements 

Wellbeing Safety Advisory 

Group - West Devon 

West Devon Service 

Improvement and 

Community Liaison 

Desirable: 

£0 

1 day 

Recommendation – Maintain current arrangements 

Wellbeing Safety Advisory 

Group - South Hams 

South Hams Service 

Improvement and 

Community Liaison 

Desirable: 

£0  

1 day 

Recommendation – Maintain current arrangements 



 


